
 
CONSTITUTION OF NICHE-UNITY  

HANDS ON RURAL UNIFICATION SUPPORT PROJECT  
(NUHORUS) 

 
 
1. NUHORUS 
 
1.1 The organisation hereby constituted will be called Niche-Unity Hands On Rural 

Unification Support. 
 

1.2 The organisation’s shortened name will be NUHORUS (hereinafter referred to as 
the organisation). 

 
 

1.3 In view of the pressing requirements for adaptation going into an era of resource 
poly-crises, the organisation’s core focus is to facilitate the sustainable 
reconnection of rural people with nature. The NUHORUS name is symbolically 
relevant to the project’s overriding target objective: 

 
Horus is an Egyptian solar deity, representing truth and justice meted in the spirit of 

fairness. Horus is often depicted as a falcon. The symbol of the falcon and of 
falconry is taken also to depict ‘metabolic unification’.  

Metabolic unification or Niche Unity (Mentz 2013) is a critical component for rural 
sustainability. As such, healing the metabolic rift between city and countryside 
echoes the rift within individuals and consciousness. The falcon with outstretched 
wings surveying the land from above speaks to this need to re-connect in order to 
thrive. 

 Thirdly, justice, truth and fairness speak to the need of raising awareness to enable 
policies and legislation that will promote and support sustainable livelihood 
diversification as preemptive measures; facilitating adaptation entering an epoch of 
resource scarcity. This is to be encouraged through interactive research, activities 
and interventions aimed at unearthing sustainable ways that promote stewardship 
of the primary resources: earth, wind, fire and air. 

 
2. Objectives of the NPO 

 
2.1 The organisation’s main objective is to act as an intermediary/facilitator in 

promoting sustainable resource use by South African rural communities, which 
includes inter alia: sustainable agro-ecological farming practices, farm 
infrastructure support and education/knowledge sharing.  As such the NPO is to act 
as a vehicle to build capacity in re-connecting people with nature in a sustainable 
manner. The interventions are set to increase the resilience and adaptation of 
farming communities in a context of increasing climatic and resource stress. 

 
2.2 The organisation’s secondary objective will be to ensure that whatever skills are 

acquired by the selected beneficiaries become further transferrable to other 
members of the community through mentorship programmes and by employing 
local facilitators to extend the project. The core of the organisation’s function 
implies that it will work in partnership with other groups and organisations, thus 
enhancing the social benefits of other NPOs and NGOs.  



 
 
2.3 Portfolio of foreseen activities 

 
• Identifying and profiling established small-scale farmers and setting up detailed 

track records of the profiled farmers. 
• Documenting existing farming systems, emphasising farmer led 

techniques/systems, engaging in discussions with farmers on possible 
improvements along the lines of agro-ecological, low-external input Farming 
Systems Approaches (FSA)(Devlin & Zettel 1999), drawing up farm plans, 
developmental objectives and wish lists.  

• Entering into contractual agreements with the eligible beneficiaries on the basis 
of strict agro-ecological criteria.  

• Fundraising, on behalf of the farmers, on the basis of identified material needs 
stemming from the stakeholder case studies and proposed FSA plans. 

• Organising appropriate capacity building methodologies and implementation. 
• Running courses covering various facets of the niche-unity human-nature 

relationship. 
• Promoting peer-learning and the sharing of best practices, both locally and 

internationally. 
 
2.4 Core Services  

 
• To establish a knowledge repository drawn from beneficiaries. 
• To promote knowledge creation and sharing. 
• Fund-raising and the management of funding allocations. 
• Technical capacity building in related fields. 

 
2.5 Ethical principles 

 
The organization will target beneficiaries from rural communities in Southern Cape. The 
project’s intended beneficiaries will be sourced from broad based and racially inclusive 
research processes.  
 
However, capital assistance such as infrastructure and equipment is intended for 
historically disadvantaged beneficiaries. The project will favour rural areas/communities 
with limited access to natural resources, low household employment/incomes and 
agrarian areas with fragmented local economies. 

 
3. Income and property 

 
3.1 The organisation will keep a record of all assets and property it owns.  
 
3.2 The organisation undertakes to strictly prohibit any transactions whereby money or 
property is given to its members or office bearers. The organisation’s philosophy will 
however be to compensate its members for costs incurred for the benefit of the 
organisation (transport cost, stationery, etc) within reasonable amounts. Such claims will 
only be honoured once the organisation manages to raise sufficient funding; until then all 
work done by its members will be pro bono. The “income” grid will be defined (by 
amendment) once the organisation reaches a certain capacity.  
 
3.3 A member of the organisation can only get money back from the organisation for 



expenses that she or he has paid for or on behalf of the organisation. 
 
3.4 Members or office bearers of the organisation do not have rights over things that 
belong to the organisation. 
 
 
4. Membership and General Meetings 

 
4.1  If a person wants to become a member of the organisation, she or he will have to 

ask the organisation’s management committee. The management committee will 
have full discretionary powers over this decision. The endorsement of a new 
membership will only be possible with a full consensus of all founding members. 
 

4.2 Members of the organisation must attend its annual general meetings. At the 
annual general meeting members exercise their right to determine the policy of the 
organisation. 

 
4.3 It is the undertaking of its founders that the organisation shall: 

 
• Exist in its own right, separately from its members. 
• Continue to exist even when its membership changes and there are different office 

bearers. 
• Be able to own property and other possessions. 
• Be able to sue and be sued in its own name. 

 
5. Management 
 

5.1 A management committee will manage the organisation. The management committee 
will be made up of not less than 4 members. They are the office bearers of the 
organisation. 
 

5.2 Office bearers will serve for one year, but they can stand for re-election for another 
term in office after that. Depending on what kind of services they give to the 
organisation, they can stand for reelection into office again and again. This is so long 
as their services are needed and they are ready to give their services. 

 
5.3 If a member of the management committee does not attend three management 

committee meetings in a row, without having applied for and obtaining leave of 
absence from the management committee, then the management committee will have 
the right to exclude that person and to designate a new member to take that person’s 
place. 
 

5.4 If a member acts in a manner that reflects badly on the NPO, then the management 
committee will have the right to exclude that person and to designate a new member to 
take that person’s place. 
 

5.5 The management committee will meet at least on a quarterly basis.  
 
5.6 Ordinary meetings and AGMs should ideally be attended by all members of the 

management committee but should members not be able to all meet after 3 meeting 
attempts, than quarterly meetings and AGMs will be held and decisions made when a 



minimum of 3 members can attend the meeting. 
 
5.7 A minimum of three of members need to be at the meeting to make decisions that are 

allowed to be carried forward. This constitutes the quorum. 
 
5.8 Minutes will be taken at every meeting to record the management committee’s 

decisions. The minutes of each meeting will be given to management committee 
members at least 5 days before the next meeting. The minutes shall be confirmed as a 
true record of proceedings, by the next meeting of the management committee, and 
shall thereafter be signed by the chairperson. 

 
5.9 It is recorded that minutes of meetings will be recorded by each member in turn and 

sent to members not later than 8 days after the meeting was held.  
 
5.10 The organisation has the right to form sub-committees. The decisions that 

subcommittees take must be given to the management committee. The management 
committee must decide whether to agree to them or not at its next meeting. This 
meeting should take place soon after the sub-committee’s meeting. By agreeing to 
decisions the management committee ratifies them. 

 
5.11 All members of the organisation have to abide by decisions that are taken by the 

management committee. 
 

6. Powers of the organisation 
 

6.1 The management committee may take on the power and authority that it believes it 
needs to be able to achieve the objectives that are stated in point number 2 of this 
constitution. Its activities must abide by the present constitution. 
 

6.2 The management committee has the power and authority to raise funds or to invite 
and receive contributions. 

 
6.3 The management committee has the power to buy, hire or exchange for any 

property that it needs to achieve its objectives. 
 

6.4 The management committee has the right to make amendments for proper 
management, including procedure for application, approval and termination of 
membership. 

 
6.5 The powers and functions of the office bearers are depicted hereafter. 

 
• Chairperson: chairs meetings. Can have a second vote when no majority of votes 

has been reached, can mandate another person to act on his/her behalf, 
represents the organisation; 

• Vice-Chairperson: is responsible for any Human Resources related issue and for 
project coordination.  

• Secretary: is the PR and media representative of the NPO. 
• Treasurer: the treasurer’s job is to control the day-to-day finances of the 

organisation, jointly with the nominated project manager. The treasurer shall 
arrange for all funds to be put into a bank account in the name of the organisation. 
The treasurer must also keep proper records of all the finances and liaise with 



funders.  
 

6.6 The function of the NPO team as whole 
 

• Fundraising 
• Building long term partnerships with funders 
• Identifying potential beneficiaries 
• Advisors and skills transfer to the targeted community 
• Coordinating projects 

 
7. Meetings and procedures of the committee 

 
7.1 The management committee must hold at least two ordinary meetings each year. 

 
7.2 The chairperson, or two members of the committee, can call a special meeting if 

they want to. But they must let the other management committee members know 
the date of the proposed meeting not less than 8 days before it is due to take place. 
They must also tell the other members of the committee which issues will be 
discussed at the meeting. If, however, one of the matters to be discussed is to 
appoint a new management committee member, then those calling the meeting 
must give the other committee members not less than 30 days notice. 

 
7.3 The chairperson shall act as the chairperson of the management committee. If the 

chairperson does not attend a meeting, then members of the committee who are 
present choose which one of them will chair that meeting/or the chairperson 
mandates a member to speak in his/her behalf. 

 
7.4 There shall be a quorum whenever such a meeting is held. 

 
7.5 Meetings can be also be attended online (skype) or telephonically (conference 

call). 
 

7.6 When necessary, the management committee will vote on issues. If the votes are 
equal on an issue, then the chairperson has either a second or a deciding vote. 

 
7.7 Minutes of all meetings will be kept safely and always be on hand for members to 

consult. 
 

7.8 If the management committee thinks it is necessary (i.e when the work load 
requires it), then it can decide to set up one or more subcommittees. It may decide 
to do this to get some work done quickly. There must be at least two people on a 
sub-committee. The sub-committee undertakes to report back to the management 
committee after each meeting in the form of action minutes. 

 
8. Annual general meetings 

 
8.1 The annual general meeting will be held once every year. 
8.2 The organisation will deal with the following business items:  

 
• Agree to the items to be discussed on the agenda. 
• Keep the record of attendance and apologies;  



• Read and confirm the previous meeting’s minutes with matters arising. 
• Chairperson’s report. 
• Treasurer’s report. 
• Changes to the constitution that members may want to make. 
• Elect new office bearers. 
• General/other matters. 
• Closure 

 
 
 

9. Finance 
 

9.1 Each member of the management committee will be required to donate R150 a year 
to the NPO. This money will be used for petty cash for the organisation.  
 

9.2 An accounting officer will be appointed at the annual general meeting. His or her 
duty will be to audit and check on the finances of the organisation. 
 

9.3 The organisation’s financial transactions will be conducted by means of a banking 
account under the name of NUHORUS. 
 

9.4 Whenever funds are taken out of the bank account, the treasurer must process the 
transfer onto the Project Managers working account as per written request. 
 

9.5 The financial year of the organisation ends on 31 July of each year. 
 

9.6 The organisation’s accounting records and reports must be ready and handed to the 
Director of Nonprofit Organisations within six months after the financial year-end. 
 

9.7 If the organisation has funds that can be invested, the funds may only be invested 
with registered financial institutions. These institutions are listed in Section 1 of the 
Financial Institutions (Investment of Funds) Act, 1984. Or the organisation can get 
securities that are listed on a licensed stock exchange as set out in the Stock 
Exchange Control Act, 1985. The organisation can go to different banks to seek 
advice on the best way to look after its funds. 
 

9.8 Members and office bearers will not be held liable for any of the obligations and 
liabilities of the organisation solely by virtue of their status as members or office 
bearers in the organisation.  

 
9.9 Postal address for the bank account of the NPO: 

 
      NU HORUS 

Po Box 284 
Suurbraak 6743 

 
10. Changes to the constitution 

 
10.1 The constitution can be changed by a resolution. The resolution has to be agreed 

upon and passed by not less than two thirds of the members who are at the annual 
general meeting or special general meeting. Members must vote at this meeting to 



change the constitution. 
 

10.2 Two thirds/half of the members shall be present at a meeting (“the quorum”) before 
a decision to change the constitution is taken. Any annual general meeting may vote 
upon such a notion, if the details of the changes are set out in the notice referred to in 
7.3. 

 
10.3 A written notice must go out not less than fourteen (14) days before the meeting at 

which the changes to the constitution are going to be proposed. The notice must 
indicate the proposed changes to the constitution that will be discussed at the meeting. 

 
10.4 No amendments may be made which would have the effect of making the 

organisation cease to exist. 
 
 
11 Dissolution/Winding-up 
 
11.1 The organisation may close down if at least two-thirds of the members present 

and voting at a meeting convened for the purpose of considering such matter, are in 
favour of closing down. 

 
11.2 When the organisation closes down it has to pay off all its debts. After doing this, if 

there is property or money left over it should not be paid or given to members of the 
organisation. It should be given in some way to another nonprofit organisation that 
has similar objectives. The organisation’s general meeting can decide what 
organisation this should be. 

 
 
This constitution was approved and accepted by members of 

 
 
 
At a special (general) meeting held on 10  of  September 2013. 

 
 
 
 
Chairperson Secretary 
 

 
 
 
 
 
 
 

Vice-Chairperson Treasurer 
  


